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WASCO COUNTY, OREGON
BUDGET SESSION
FISCAL YEAR 2015-2016
COLUMBIA GORGE COMMUNITY COLLEGE
BOARD ROOM
400 E. SCENIC DRIVE, BUILDING 1, ROOM 1.162
THE DALLES, OREGON

Monday, May 18, 2015

Call to Order, Election of Officers

Year in Review Presentation

By: Tyler Stone, Administrative Officer

Break

Public Comment and Conversation

Budget Message Presentation

By: Monica Morris, Finance Director

Lunch Break, Lunch provided

Public Comment and Conversation

Changes and Challenges in Wasco County By:

Chief Deputy Lane Magill, Elected Assessor Jill Filla Amery,
Public Works Director Art Smith, Planning Director Angie Brewer

Deliberation and recommendation of the Wasco County
Budget for Fiscal Year 2015-2016; approval of the tax rate.

(NOTE: If more time is needed for the deliberation and
recommendation of the Budget, the Session will be
recessed and continued at 10:30 a.m. on Tuesday,
May 19, 2015.)

Adjournment
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WASCO COUNTY BUDGET COMMITTERE
MEETING
MAY 29, 2014

PRESENT: Scott Hege, Commission Chair

Rod Runyon, Wasco County Commissioner

Steve Kramer, Wasco County Commissioner

Pat Davis, Budget Committee Member

John Carter, Budget Committee Member

Chip Wood, Budget Committee Member
STAFEF: Monica Mortis, Budget Officer

Tyler Stone, Administrative Officer

Kathy White, Executive Assistant

At 9:00 a.m. Committee Chair Scott Hege opened the meeting of the 2014-2015 Wasco
County Budget Committee.

Election of Officers

Committee Chair Hege opened the floor to nominations for the office of Chair.
Commissioner Kramer nominated Pat Davis for Committee Chair. No other

nominations were offered; nominations were closed.

{{{Committee Member Wood moved to elect Pat Davis Committee Chair.
Commissioner Kramer seconded the motion which passed unanimously.}}}

Committee Chair Davis opened the floor to nominations for the office of Vice-Chair.
Commissioner Kramer nominated Commissioner Runyon for Committee Vice-Chair.

No other nominations were offered; nominations were closed.

{{{Commissioner Hege moved to elect Commissioner Runyon Committee Vice-
Chair. Committee Member Wood seconded the motion which passed
unanimously.}}}
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Approval of Minutes

{{{Committee Member Wood moved to approve the 2013-2014 Wasco County

Budget Committee meeting minutes as presented. Commissioner Hege

seconded the motion which passed unanimously.}}}

Administrative Officer’s Year in Review

Committee Chair Davis introduced Wasco County Administrative Officer Tyler Stone
who reviewed projects undertaken by Wasco County staff throughout the 2013-2014
Fiscal Year. (see attached presentation) Mr. Stone thanked Ms. Morris and

Commissioner Runyon who served with him on the budget team as well as the

department heads who made a concerted effort to control costs and work within the

process.

Mr. Stone outlined major 2013-2014 initiatives which included:

Early Learning System Transformation

Public Health Separation from Wasco County
New Design, LLC (Google) Enterprise Zone
Another SRS payment received — $670,763
Road Advisory Committee recommendation.
Hosted a tour of Veteran Services for Local, State, and Federal officials
Outdoor Mass Gatherings

Building upgrades

Armory deconstruction and rezoning
Information Systems upgrades

LIDAR

Key position retirements

Discovery Debt retirement

Mr. Stone then reviewed the budget process followed to develop the budget presented

to the Budget Committee for review and presented the significant challenges which

included:

Last check received for timber dollars
Separation of Public Health from Wasco County
NORCOR funding and inmate medical bills
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* Compensation Evaluation Project — additional personnel costs
e CCO/ELC revenue streams
* Expected rise in PERS costs

* Tax revenue rises with Measure 5 but compression may affect future

revenue

Budget Officer’s Budget Message

Budget Officer Morris reviewed the Budget Message (see attached).

Committee Member Carter asked if there has been a change in responsibilities tandem
to the transition of Public Health from a department of Wasco County to a three-
county Public Health District. Mr. Stone replied that the responsibilities will rest with
all three participating counties as it is the counties’ responsibility to provide public
health services.

Some discussion occurred regarding the Design LLC (Google) Enterprise Zone. Mr.
Stone explained that a supplemental budget was approved during the current budget
year to accept the initial project fee with Wasco County acting as the pass-through
agent for funds that had been designated for specific purposes:

e Mid-Columbia Fire and Rescue District $484.,464
For expansion of Fire Station #2

e Northern Wasco County Parks & Recreation District $100,000
For facility improvement projects

e Wasco County $425,845
For retirement of Discovery Center debt

e City of The Dalles $129,691
For retirement of Union Street undercrossing debt

e City of The Dalles $ 60,000
For projects at the Columbia Gorge Regional Airport

Annual second enterprise zone payments are not expected until the 2015-2016 Fiscal
Year.



WASCO COUNTY BUDGET COMMITTEE
ANNUAL MEETING

MAY 29,2014

PAGE 4

Mr. Wood questioned the advantage of the 15-year exemptions which cost Google far
less than the taxes being offset. Commissioner Hege said that it would be a long
discussion but that it was a negotiated agreement. He pointed out that the first
enterprise zone will come on to the tax rolls in seven years — the market value of
which is estimated to be .5 billion dollars. He said it is not reasonable to apply the same
tax rate to a facility like this one — it has to be negotiated. He explained that Google will
be paying more than twice as much in enterprise zone fees as the highest paying tax
payer will pay in taxes. He acknowledged the argument that if forced to do so, Google
would have paid the taxes but stated his belief that they would have gone somewhere
else rather than pay the taxes. He pointed out that a much more valuable agreement
was struck for the second enterprise zone than was negotiated for the first enterprise

zone.

Ms. Morris observed that Google must be operational by January 15t of whatever year
they begin to make payments. If they are operational on January 1, 2015 they will pay
into the 2015-2016 fiscal year budget; if they are operational before that time, they will
pay into the 2014-2015 fiscal year budget.

Mr. Wood asked if those payments will go into general funds. Commissioner Hege
responded that it has not yet been determined. The Board will address that issue when

the funds become available so they can be responsive to current needs.
Committee Chair Davis called a break at 10:15 a.m.

The meeting reconvened at 10:25 a.m.

Ms. Mortis continued her review.

Regarding planned staffing reductions for Weed and Pest, Committee Chair Davis
asked if the spraying that Wasco County does for Wasco County would be scaled back.
Ms. Mortis replied that it will not, explaining that other entities who use Wasco County
weed and pest services are scaling back — revenues will not sustain two full-time
employees. Wasco County will continue to meet its own needs.

Regarding the loss of staff in Youth Services, Molly Rogers (Youth Services Director)
explained that their Work Crew Coordinator is retiring. Rather than filling that vacancy,
they have determined that it will be more cost effective to move that program to
NORCOR where Youth Services will still be able to access community work for their
cases and will provide some extra capacity.
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Ms. Rogers went on to explain that her .2 FTE from WCCCEF has pursued her sole
remaining duty to a natural conclusion. The law books she has been trying to sell are
just not in demand. She has a job with the school district and will leave her job with the
County at the end of the fiscal year.

Regarding the increase in the Sheriff’s Department staff, Chief Deputy Lane Magill
explained that Deputy Jeremy Dutton has accepted a position with The Dalles City
Police Department. His position will be recruited. An additional deputy will be hired to
fulfill a contract to patrol 100 miles of the Lower Deschutes River. He explained that
until recently, Oregon State Police were providing that service. Further discussion
ensued regarding cost savings of the program and revenue that may be generated
through court fees resulting from arrests on the river. Commissioner Runyon added
that this will also provide another car on the road as the deputy travels from The Dalles
to the river. Chief Deputy Magill reported that the assigned deputy will also be sworn
in Jefferson and Sherman Counties to enable the deputy to enforce in those counties as

well.

Ms. Mortis explained that the vehicle committee had recommended a fourth vehicle for
the Sheriff’s department, but three will work. Chief Deputy Magill noted that a fourth

vehicle will be needed next year. Ms. Morris pointed out that the amount allowed in the
contract for personnel services will not be fully utilized. While it might be in the future,

tor the first couple of years it will offset costs — even if a vehicle needs to be purchased.

Mr. Carter noted that the District Attorney’s Office has requested an increase in
personnel. District Attorney’s Chief Legal Secretary Elizabeth Osborne stated that they
had asked for their .8 Legal Secretary be moved to a full-time employee. She added that

the Management Team was not in support of the request.

Ms. Osborne went on to explain that with an increase in law enforcement officers, the
District Attorney’s Office can expect an increased work load. In addition, she reported
that they will soon be installing software to help with case load management; the
transition to the new system will be work intensive and they will need the extra staff
time to keep the office running during the transition period. She pointed out that the
part-time legal secretary is bilingual — a skill for which they have an increased need. Ms.
Osborne outlined some of the other obligations of staff time in the District Attorney’s
Office which include having a live victim impact panel for DUI and an expected

increase in child support cases.
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Ms. Mortis continued her review of the Budget Message. She explained that although
the compensation survey has not yet been implemented for represented employees, she
has budgeted for full-implementation; union negotiations are underway.

Ms. Morris reviewed the insurance costs for the County. Committee Member Davis
asked if there is any way to insure for the medical claims at NORCOR. Mzr. Stone
responded that it is currently not possible to do that; there is a loophole — if the person
spends more than 24 hours in the hospital they might qualify for a state plan, but the
legislature is actively working to close that loophole. He stated that he has been talking
to Representative Huffman about the changes made to the Health Plan at the Oregon
State level; next legislative session they may explore how counties might at least get a

contracted rate for inmate medical care.

Mr. Wood asked why the County bears the responsibility for inmates’ health insurance.
Mr. Stone replied that it is a legal question; the County has custody and therefore, the
responsibility. Chief Deputy Magill added that it has been mandated by the State for
175 years. Commission Chair Hege added that even if you are insured, it evaporates
once you are incarcerated. He said that Wasco County is not alone; it is an issue in
every county. Commissioner Runyon noted that veterans’ medical benefits terminate as

well.

Mr. Roberts suggested that AOC could negotiate for Oregon counties. Commissioner
Runyon replied that it is already a large part of what the AOC legislative committee is
working on.

Ms. Morris resumed her review with the costs for maintenance projects. Commission
Chair Hege pointed out the special debt service item noting he understood that with
the retirement of the Discovery Center debt, the County had no special debt service.
Ms. Mortis replied that he is correct, that item should be removed.

Committee Chair Davis observed that he has been on the Budget Committee since
2004 and has always worried about the boilers and is happy to see that the main
electrical panel is now on the maintenance list. Ms. Morris replied that not enough can
be said about Mr. Davis’ work.; Mr. Stone added that Mr. Davis kept the old boiler
going when it was nearly impossible to find parts for it. Mr. Davis stated that the new
boiler is nice. He reported that when the old one was removed they found that 3 spots
had rusted through and then rusted closed. Mr. Stone commented that Mr. Davis has
completed some significant projects. Committee Chair Davis observed that Wasco
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County’s Courthouse is the pride of the state.

Further discussion ensued regarding the planned expenditures for building security and
the challenges associated with the rekeying of doors with antique locks. Mr. Stone
pointed out the work has to be done while still protecting the historical value of the
building.

Committee Chair Davis opened the meeting to public comment.

Jim Burres came forward to talk to the Committee about veterans issues. He
characterized the Wasco County Veterans Service Office as an instrument for social
justice and economic development. He reported that claims are advanced beyond the
minimum. He stated that they have requested a list of veterans residing in the county
and hope to do outreach; if successful, the case load will dramatically increase causing
wait times to extend from 9 to 18 months. He asked for support for this program by
increasing the budget by $225,000.

Fort Dalles Museum Vice-Chair Trish Neal announced that she was here to present an
annual report. She stated that Commissioner Runyon had taken an interest in the
Museum, encouraging them to develop bylaws which they are now creating — once that

work is done it will start a chain of other events including Commission staff reviews.

Ms. Neal went on to say that they are returning some of the grounds to native plants to
reduce maintenance costs. She reported that overwatering near the building has created

some mold issues.

Ms. Neal stated that the cruise ships have generated more traffic and therefor more
revenue for the Museum. The Museum Commission is working to get all the tours to
place the museum on their routes and have made a commitment to keeping the
Museum open longer hours during tour season.

Mr. Stone asked if the Museum Commission believes the increase in traffic will be
sufficient to pay for the increased hours. Ms. Neal replied that she believes it will,
explaining that they get a monthly check; for May they anticipate a check in excess of
$700. She added that the Museum Foundation was created to support the Museum by
accessing grant funding. She stated that the Foundation has recently funded hospitality
training for Museum staff. She added that grant funding had made the replacement of
the barn roof possible. She concluded by announcing that pictures of the Museum will
be included in this year’s Oregon Blue Book.



WASCO COUNTY BUDGET COMMITTEE
ANNUAL MEETING

MAY 29,2014

PAGE 8

Committee Chair Davis called for a lunch recess at 12:00 p.m.
The meeting reconvened at 1:00 p.m.

Ms. Mortis asked Mr. Roberts to talk about some of the changes and challenges facing
his department. Mr. Roberts explained that while they have 6 top functions, they have
staff to address only the top two: 1) provide service at the front counter 2)
development review. He said that applications so far this year have been 124% of last
year’s number. He stated that he has asked for an additional full-time employee to
maintain their current workload but that request was not approved. He said that it is
good that they are busy, but need the staff to keep pace with the work. He hopes that
changes in the Fee Schedule will improve their bottom line.

Committee Chair Davis asked if the proposed fee increases will recover costs. Mr.
Roberts said that there is no planning department that recoups 100% of their costs
through fees; most recover about 30% through fees while Wasco County recovers
approximately 22% through fees — less than that for scenic area applications.
Committee Chair Davis responded that in almost any other county, you could pay
twice as much and it would take twice as long.

Ms. Morris asked Youth Services Director Molly Rogers to talk about the changes and
challenges in her department. Ms. Rogers reminded the Committee that at last yeat’s
meeting she had announced the discontinuation of the Wasco County Commission on
Children and Families (WCCCF). They have had a year of transition to the ELC model.
Commissioner Kramer is part of the group working to form an ELC Hub to provide
the services once overseen by the WCCCEF. She reported that the Youth Think
Coordinator is still in the WCCCF space and receives separate funding from the State
as well as grant funding.

Mr. Stone reviewed some of the challenges being faced by Public Works. He reminded
the Committee that last year they heard a presentation from the Roads Advisory
Committee (RAC) which has continued to work on a solution that will halt the decline
of Wasco County roads. They have offered several options including a gas tax, a vehicle
registration fee, a taxing district or doing nothing. He reported that last week the Board
met with The Dalles City Council to determine if they could partner to find a solution
that would work for both the City and the County. He stated that the City streets are in
much worse condition than the County roads. He said that 10 years ago the City was

where we are now and did nothing,.
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Mr. Stone went on to say that Public Works needs $1.6 million to stop the decline; they
are currently deficit spending which is not what should be happening in any
department. He said that the deficit spending is allowing time to find a solution. He
announced that at the joint meeting, a motion passed to go forward with a taxing
district with or without the participation of the municipalities. If all the cities opt in the
taxing rate will be $1.23 per $1,000 of assessed value; if all the cities opt out the taxing
rate will be $2.03 per $1,000 of assessed value — the rate will be somewhere in between
those two figures should some of the cities opt in and some opt out.

Mr. Stone explained that as long as property values are depressed, compression is an
issue. He stated that increased property values will bring about relief but there is no
predicting how quickly that will happen. He said the Fire District already experiences
about $75,000 in compression loss which could go up to between $150,000 and
$250,000 if the City opts into the Roads District. He added that one of the reasons the
County is being so conservative is that if the District does not pass, the issue of the
cost of road maintenance will still have to be addressed. He stated that the roads are
the single most valuable asset the citizens have and cannot be allowed to decline. He
said that in seven years Google will come out of their first enterprise zone which will
help; wind farming could also help.

Commissioner Kramer added that the Wasco County Road Advisory Committee
worked for 18 months to develop this information — thoroughly vetting every question.
He encouraged the Committee members to read the feasibility report available on the
tront page of the County website. He said he moved this forward because we need to
find a way to take care of ourselves; the federal government is not going to provide the

funding.

Further discussion ensued regarding various opinions as to which cities may or may not
opt into the proposed District and the possible reduction in funding for other taxing

districts due to compression.

Ms. Mortis outlined the Management Team report. She explained that the process is
that each department head assembles their budget request which is vetted through a

budget team meeting. The Management Team then reviews the budget, which is not
balanced at this point, and adds or subtracts. Ms. Morris reviewed the list of requests
and the action that had been taken on each by both the Budget Team and the

Management Team.
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Commissioner Runyon pointed out that the County is required by law to have a
balanced budget. Ms. Morris affirmed that statement saying that the Management Team
starts out with an unbalanced budget and must make decisions as to what can be
afforded. Commissioner Runyon asked what would happen if the Committee makes
changes. Ms. Morris responded that they would have to balance the budget.

Commissioner Kramer noted that the Management Team discussed the possibility of
hiring a grant writer but it needs to be further explored. Ms. Wolf said she thought the
County was opposed to grant funding. Mr. Stone replied that grant revenue is good
especially when it offsets general fund revenue; it is a problem when the County has to
supplement the grant to provide the service.

Committee Chair Davis concurred, saying that even if the grant fully funds a service, if
the grant goes away and we don’t want to discontinue the service we have to find a way
to fund it ourselves — it is a sustainability issue. Ms. Mortis added that what the County
has learned about grants is that they need to be scrutinized.

The request to increase the VSO Intake Coordinator to full-time was approved by the
Budget Team as there is money left from the Veterans Bond which has been paid.
Although the bond funds can be redirected, it was the consensus of both the Budget
and Management Teams that since the money was raised for veterans it should be
expended for veterans. Further discussion ensued about the cost of benefits for a full-
time employee and the possibility that when the money runs out in two-years, that
position would have to be rolled back to part-time.

Sherift Eiesland pointed out that it takes a great deal of time to train someone to deal
with the veterans claims. If you invest in that training and keep the person at half-time,
they will take those skills and sell them elsewhere leaving the County to go through the
expensive process of training someone new.

The Committee further discussed the District Attorney’s request to increase the legal
secretary from .8 to full-time. In addition, there was some discussion regarding the
Victims Assistance Coordinator position which is supported by grants but not fully
funded. Ms. Osborne explained that it is a service mandated by the State.

Ms. Morris stated that the Management Team agreed to keep the program whole but
expressed concern about setting a precedent. Sheriff Fiesland pointed out that if his
tunding is cut, he has to cut back on staff. Mr. Stone agreed saying that it is a challenge

tor other departments as well.
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Committee Chair Davis said that he thinks it is an important service that needs to be
supported and is something the County ought to do. However, he added that he does
not agree with the concept of taking up the slack for grants that do not fully fund a

program.

Ms. Mortis stated that panic buttons for the Planning department were not approved.
Committee Chair Davis expressed some concern regarding the safety of the Planning
staff at their more remote location. Mr. Davis responded saying that since law
enforcement is not on-site at Planning, dialing 9-1-1 would be nearly as effective as a
button.

Ms. Morris said that Planning had requested increased staff which was not approved
but they may be able to change the organizational structure to increase efficiency. Mr.
Stone added that they have been looking at a service center concept, but the
configuration of the building makes it challenging. A single receptionist for all
departments housed there would help, but remodeling to a single entry would be
necessary to make that work. Ms. Morris said Planning’s request to extend their
temporary employee for 3 months was approved by both the Budget Team and

Management Team.

In Public Works the County Surveyor is planning to retire this year; this is an
opportunity to explore the possibility of combining the positions of the land and
construction surveyors.

Ms. Morris continued to review the Management Team report outlining requests from

outside the County departments.

Public Health requested an increase of $§71,000 which was not approved by either the
Budget or Management Teams. The Board of Commissioners has asked Board of
Health Chair and Sherman County Commissioner Mike Smith to work with Ms. Morris
to work toward a solution. Ms. Mortis said that provisionally the increase they are now
asking for is $30,000 which is not reflected in the proposed budget.

Sheriff Eiesland explained that NORCOR costs may decrease as the rolling average
drops and is applied to the formula. In addition, NORCOR is taking ICE prisoners
which should help offset costs.

Mid-Columbia Economic Development District requested a $10,000 increase which
was not approved by either the Budget or Management Teams.
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Committee Chair Davis called a recess at 2:30 p.m.
The meeting reconvened at 2:45 p.m.
Committee Chair Davis opened the floor for discussion.

Commissioner Kramer stated that the money from the veterans’ bond should be used
for veterans. He pointed out that that the two-year increase afforded with this funding
will allow time to explore a long-term solution.

Committee Chair Davis stated that it should be spelled out what needs to happen to
avoid having to cut the position back to half-time when the funding is exhausted.

***The Committee was in consensus to leave the increase in VSO staffing as
presented in the budget.***

Committee Member Wood said that moving the legal secretary position in the District
Attorney’s office from .8 to full-time would help them implement their new system
which would ultimately save staff time. Mr. Stone asked if they would be approaching
that as a temporary or permanent increase, reminding the Committee that other
departments have requested staffing increases.

Committee Member Wood asked Ms. Osborne how long she anticipates the
implementation taking. Ms. Osborne replied that it takes and average of 90 days.
Interim Information Systems Director Paul Ferguson noted that the 90 days does not
include system training and process development. He added that in 2015 there will be
e-courts with which the District Attorney’s system will have to integrate. Mr. Stone said
he would support a temporary increase but not a permanent one.

Committee Chair Davis stated that he wants to be clear that this is a temporary increase
in staffing. Commissioner Kramer concurred saying that it should be just until the
system is up and running. Committee Member Wood agreed saying that it should be
funded only through the implementation process.

***The Committee was in consensus that the .8 Legal Secretary position in the
District Attorney’s office should be increased to full-time through the
completion of the implementation process for their new electronic Case
Management Software at which time it will return to a .8 position.***

Committee Chair Davis said he is not comfortable not having the panic button at
planning. Mr. Davis said that it is an open space; the challenge is that there isn’t anyone
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facing the front counter. He said that dialing 9-1-1 will probably be as fast as a panic
button since law enforcement is not on-site as they are in the Courthouse. Mr.
Ferguson stated that they may be able to accomplish something within the existing
budget.

Committee Member Carter said he is in support of the compromise Public Health
request for $30,000.

***The Committee was in consensus to provide an additional $30,000 in Public
Health funding.***

With no further changes, the Committee asked Ms. Morris what their options are for
balancing the budget. Ms. Morris replied that they could increase the beginning balance
or reduce contingency. She reported that she had reviewed the numbers last night and
believes the County will come in at over the projected $3.2 million.

Commissioner Runyon asked that if her projection is not correct, would she then
access contingency. Ms. Morris said that she would not as contingency is for
unanticipated or unexpected items that were not discussed when the budget was
formed; a tenet she stringently applies. Commissioner Runyon observed that
departments should be aware that contingency is not an open checkbook.

Further discussion ensued about elections and the anticipated future need for a
replacement of the ballot counter. In addition, the Committee commented on some of

the variances from last year’s budget:

A facilities line item went from $5,000 to $60,000 — Ms. Morris explained that that
change recognizes maintenance items that have previously been placed in capital

improvement.

9-1-1 services for Dallesport is $2,000 this year but was $4,000 last year. Sheriff
Eiesland stated that it has been $2,000 for many years — the $§4,000 must have been a
two-year payment.

Community Corrections is up significantly. Ms. Morris said that the state says that we
can take up to 40% which we have chosen to do this year over the 32% we took last

yeat.

The map production fee from Sherman County is down this year: Mr. Ferguson
explained that the wind farm projects in Sherman County have been completed and
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therefore they are not making as many map requests.

CIS liability insurance has gone up significantly: Mr. Stone replied that the County has
had a few claims this year. He added that they have looked at other underwriters, but
found nothing competitive.

Legal counsel has gone up: Ms. Morris said that the District Attorney is not always
knowledgeable in the issues faced by the County. She stated that Planning and Human
Resources have particular needs; we should not expect department heads to deal with

the legal issues.

{{{Committee Member Carter moved that the Budget Committee of Wasco
County has reviewed and does approve the budget for the 2014-2015 Fiscal Year
as amended by the attached list in the total amount of $34,007,994.
Commissioner Kramer seconded the motion which passed unanimously.}}}

{{{Committee Member John Carter moved to that the Wasco County Budget
Committee approve taxes for the 2014-2015 Fiscal Year at the rate of $4.2523 per
$1,000 of assessed value for operating purposes in the General Fund.
Commissioner Kramer seconded the motion which passed unanimously.}}}

The Committee thanked the Budget Team and Management team for their hard work
in putting together the budget.

{{{Committee Member Wood moved to adjourn the 2014-2015 Fiscal Year
Wasco County Budget Committee meeting. Commissioner Hege seconded the
motion which passed unanimously.}}}

The meeting adjourned at 3:30 p.m.

Summary of Actions

Motions Passed

¢ To elect Pat Davis Committee Chair.

* To elect Commissioner Runyon Committee Vice-Chair.

* To approve the 2013-2014 Wasco County Budget Committee meeting
minutes as presented.

* That the Budget Committee of Wasco County has reviewed and does
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approve the budget for the 2014-2015 Fiscal Year as amended by the
attached list in the total amount of $34,007,994.

* That the Wasco County Budget Committee approve taxes for the 2014-
2015 Fiscal Year at the rate of $4.2523 per $1,000 of assessed value for
operating purposes in the General Fund.

* To adjourn the 2014-2015 Fiscal Year Wasco County Budget
Committee meeting.

Consensus

* To leave the increase in VSO staffing as presented in the budget with
conditions.

e That the .8 Legal Secretary position in the District Attorney’s office
should be increased to full-time through the completion of the
implementation process for their new electronic Case Management
Software at which time it will return to a .8 position.

* To provide and addition $30,000 in Public Health funding.

WASCO COUNTY BUDGET COMMITTEE

Pat Davis, Chair Scott Hege, Committee Member

Rod Runyon, Vice Chair Steve Kramer, Committee Member

John Carter, Committee Member Chip Wood, Committee Member
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Operating Budget Summary

General Fund (101) Assessment & Taxation (12) Assessment & Taxation (5112)

1. Community impacts/main services provided

e Property Valuation

e Property Assessment

e Property Tax Collection
2. Fund balance/fiscal health

YEAR

12/13
13/14
14/15

15/16

FTE

9

9

10

12

BUDGET
656,106
719,098
679,918

853,098

ACTUAL DIFFERENCE
640,239.04  15,866.96
604,840 114,258

N/A

Percent +/- BGT
2%

16%

Significant budget impacts or changes (include recent FTE changes):

New Appraiser | position to accomplish appraisal work, conversion as the priority, valuation to follow.

New Appraiser | & Data Entry, temporary full time work, conversion first, valuation work to follow.

Temporary Help: Tom Linhares, interim director will work part time through November 2015 to assist
with the assessor transition and 2015/16 tax roll processing.

Opportunities to Enhance Revenue

No new opportunities.

3. Capital Needs

$25,000 in Facility budget for office reorganization to meet the additions and functional needs of staff.

$10,000 in IT budget for new computer equipment to meet the needs of new staff.

4. Extraordinary issues to deal with in the near future (retirements, laws/mandates, etc)

The department has made progress in recovering from the sudden death of the previous assessor Tim
Lynn in January 2014, though there is work yet to be accomplished. Conversion of the valuation data is a
priority this year. The additions in the appraisal staffing will focus on this priority. Once the data is input
we will move to implementing a reappraisal cycle and begin updating aged property data. '
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Operating Budget Summary

3eneral Fund (101) County Clerk (15) County Clerk (5115)

1. Community impacts/main services provided

Maintain the County Lien Record, record and preserve all deeds
and mortgages and other interests affecting title to real property
Issue and maintain marriage records

Solemnize marriages

Record Domestic Partnerships, issue Domestic Partnership
certificates and maintain partnership records

Records Management (Archives) for the County

Keep the permanent records of all County Commissioner
proceedings, including preparing a synopsis of those proceedings
for distribution to the County Libraries

Serve as clerk for the Board of Property Tax Appeals

House and maintain postage machine for county departments

2. Fund balance/fiscal health

YEAR
12/13
13/14
14/15

15/16

FTE BUDGET ACTUAL DIFFERENCE  Percent +/-
) 218,051 202,467 15,584 4%

3 315,593 272,296 43,297 14%

3 318,258

3 314,598

Significant budget impacts or changes (include recent FTE changes):
3.0 FTE’s. County Clerk is retiring—salary adjusted with potential savings of $25,000.












Operating Budget Summary

jeneral Fund (101) County Clerk (15) Elections (5125)

1. Community impacts/main services provided
e Conducts elections for Federal, State, County, City and Special
Districts
e Maintains Election Management and reporting of Federal, State,
County, City and Special Districts
e Maintains the voter file on Oregon Centralized Voter Registration
System

2. Fund balance/fiscal health

YEAR FTE BUDGET ACTUAL DIFFERENCE  Percent +/- BGT
" 11/12 1+pt 125,610 104,761 20,849 17%

12/13 1+pt 111,600 95,896 15,704 14%

13/14 1+pt 103,868 80,669 23,199 22%

14/15 1+pt 104,724 N/A

15/16 1+pt 110,988

Significant budget impacts or changes:

2015 legislation passed sweeping Motor Voter Bill, automatically brings voters into

the system when they acquire or renew their driver’s license. Fiscal impact could be as
much as $10,000 to $15,000 per budget year to tract these new voters and provide
ballots for them. First data pull expected Nov/Dec 2015

3. Opportunities to Enhance Revenue: There are no opportunities. Change Oregon
law to allow reimbursement from political parties, State of Oregon, and Cities for
conducting their elections. May 2014 Primary election cost $18,542.17 and the
reimbursement to Wasco County was .0% of the cost. In the Presidential General, it was
a 2.4% reimbursement.

4. Capital Needs: n/a












Operating Budget Summary

~lerk Records Fund (237) County Clerk (15) Clerk Records (5237)

1. Community impacts/main services provided
e Dedicated fund-expended for acquiring storage and retrieval
systems for the benefit of the County Clerk’s Department

2. Fund balance/fiscal health

YEAR FTE BUDGET ACTUAL DIFFERENCE  Percent +/- BGT
12/13 0 27,650 1,969 25,681 793%

13/14 0 33,555 3,683 29,872 89%

14/15 0 33,100 N/A

15/16 0 40,550

Significant budget impacts or changes (include recent FTE changes):

None

3. Opportunities to Enhance Revenue None
4, Capital Needs: This fund builds until there is enough money to do a capital project.

5. Extraordinary issues to deal with in the near future Recordings are currently in a
downturn. This fund receives $.50 from a $10.00 A&T fee, $1.00 from a $10.00 Land Corner Fee, and $.75 from
a $15.00 GIS Fee assessed to each recorded document. Historically we build up the fund until there is enough
money to do a capital project. We currently have 95 Deed books, various Marriage books, Commissioner
Journal books, Water Rights volumes and other miscellaneous books that are in need or restoration at a cost of
$2,000+ per book.
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