WASCO COUNTY ECONOMIC DEVELOPMENT COMMISSION

THURSDAY, SEPTEMBER 20, 2012
PINE HOLLOW FIRE DEPARTMENT
11 South County Road, Wamic, Oregon

ATTENDANCE

COMMISSION MEMBERS: Chair Joan Silver, Mary Kramer, Dan Durow, Frank Kay, Donella Polehn and Fred Justesen
GUESTS: Scott Hege, John Herlocker and Basil Beeler
EDC STAFF: Jessica Metta 
CALL TO ORDER: Chair Joan Silver called the meeting to order at 10:00 am. A quorum was not present until Fred Justesen arrived.
NEEDS AND ISSUES REVIEW: Jessica presented the Needs and Issues forms to the board for comments and review. She recommended a change to the process timeline to coordinate with EDA schedule and presented a recommended new schedule. Jessica invited the board to also review and make changes to the contact list.  Possible changes were presented regarding prioritization of economic impact. After discussion regarding whether to add a new or change an existing category, the board agreed to change “Expected Outcome” category to “Economic Impact” and to remove the words listed in parenthesis. Discussion followed in regards to whether there is a potential of a lower score if a project does not have economic impact. Dan Durow noted that project readiness really depends on permits required and the permitting process.  He made a suggestion to add “Permitting Requirements” to Project Readiness category. Mary Kramer noted that Mike Zingg had a couple comments regarding the scoring and form recorded in minutes earlier this year. Jessica stated that she will look back in the minutes for his comments and for all commissions unable to attend the meetings.
APPROVAL OF JULY 19, 2012 MINUTES: Frank Kay moved to accept minutes as presented. Fred Justensen seconded. Motion passed unanimously.

STRATEGIC ACTION PLAN REVIEW:  Jessica Metta presented the plan which mainly included an update of the project list. She asked if the board knew of Needs and Issues projects that have been completed. Dan Durow stated that the airport runway project is in process and will be completed later this year. Frank Kay made a motion to approve the Strategic Action Plan as presented. Mary Kramer seconded, motion passed.
PRESENTATION BARLOW WATER IMPROVEMENT DISTRICT: John Herlocker, Water Systems Manager, updated the board on the work by the BWID. The water district is looking for funds for a feasibility study to pump water from an unused well to the Wamic Reservoir. He advocates coordination with surrounding communities on business and water issues. John also understands the importance residents have in maintaining individuality. Joan Silvers offered services of the board for coordination of meeting and facilitation. 
STAFF REPORT: Jessica presented the updated list of largest employers in Wasco County. She noted the changes made from the last update in 2010; added State of Oregon and only listed employers with 50+ year round employees. She also noted that the number of employees is based on payroll not specific to FTE. 
Joan Silver and Carina Schmidt positions expire at the end of the year. Though Joan will be reapplying to her position, Wasco County wants to open the position for applications. However, Carina is not seeking a second term so the Chamber will be contacted regarding the open position. The City of The Dalles and Chamber of Commerce have specified seats reserved for nomination by entity and approved by Wasco County.
Other updates include the regional CEDS approved, Oregon Connections Conference is in Hood River on October 18-19 and Q-Life (Wasco County) is applying for Oregon Broadband Grant that will focus on South Wasco County.

Regional UPDATES: Donella Polehn raised a concern regarding “hot goods” declared on agriculture for the first time. This could cause an issue for timing of product exports and harvesting.
Fred Justensen stated that the wheat price and yield has been good this year. Festival went off fairly well this year and plans are in place to have the event again next year.
Dan Durow announced that the first ship to dock was a tour boat from National Geographic and was welcomed warmly. The Lewis and Clark Festival Park will have a grand opening on October 6th, Hotel Conference Center MOU should be signed by late October and the riverfront trail is submitting design draft to ODOT. He also stated that his is retiring as of November 1st but will continue to work part time with the City of The Dalles and continue on the WCEDC board.
Mary Kramer stated that there are a few buildings for sale in Dufur and would like to see new businesses come in.
ADJOURNMENT: Meeting adjourned at 11:35am for tour by Basil Beeler, Wamic Fire Chief, of Pine Hollow Fire Department and Wamic School.
NEXT MEETING: October 18, 2012
Submitted, Anna Tompkins
EDC Staff
