Action Item Proposal Form

Proposed Action Item Identification: (Example Multi-Hazard;

Flood; Drought; Windstorm; Winter Storm; Landslide, Earthquake; Allgnment_WIth Plan G.O‘als: (List
e . . Goals the action helps to achieve.)

Wildfire; Volcanic)

MH#6 = Education & Outreach

Proposed Action Title: = Acknowledge Responsibility

= Facilitate Partnerships &
Coordination
Enhance Emergency Services

Create County Position for Volunteer Coordination &
Planning .

Rationale for Proposed Action Item:
(What critical issues will the action address?)

= Volunteers are a critical resource during disaster and many are members of more than one
organization

= Need for a clear view of their roles during different types of disasters to help them prioritize their
efforts

= Current County government/agencies do not have capacity to implement and maintain such an
effort

Ideas for Implementation:

= Retain professional or volunteer coordinator for volunteer programs/activities/grant
opportunities, etc.
o Duties include:
= |dentify & prioritize how volunteers can assist during different types of
disaster
=  Provide training
= Develop notification procedures w/ thresholds of activation
= Coordinate registration and training
= Coordinate with neighboring counties to fund full time Volunteer Coordinator position for the
region

Coordinating Organization: | County Court

Internal Partners: External Partners:
Emergency Response, Emergency City, ODF, BLM, CERT, Region (neighboring
Management counties)
Timeline: If available, estimated cost:
Short Term (0-2 years) | Long Term(2-4 or more years)
X
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