2017 TRAFFIC CONTROL PLAN

OVERVIEW:

The event is located at 78889 Dufur Valley Rd, Dufur, OR. Traffic to the event will approach from
the town of Dufur off US-197 to the East of the event site. Traffic will be routed to avoid the

main part of town. This 2017 Traffic Control Plan is modeled off of the 2016 Traffic Control Plan,
which was implemented without problem. There were no traffic concerns noted from last year’s

festival.

ESTIMATED TRAFFIC SCHEDULE:

With discounted rates offered to those who carpool, the availability of shuttle services, and
based upon vehicle counts in years past, no more than 3,800 vehicles are expected on site at
any given time. The following table reflects an estimated traffic schedule of how many cars will
likely be on site per day based on a 9,000 people capacity. The Estimated Vehicles on Site reflect
the anticipated maximum number of vehicles per day.

Date Est. Vehicles on | Operations
Site

6/15 1000-1500 All staff onsite. Venue Box Office opens to early arrivals at 3PM and

(Thu) closes at 12AM. Highway signage has been placed along US-197,
Dufur Bypass Road, and Dufur Valley Road
Parking & traffic control staff in place from 2PM-12AM

6/16 (Fri) | 2000 - 3500 Venue Box office open from 10AM-12AM. Bulk of attendees arrive.
Parking & traffic control staff in place from 8AM-12AM

6/17 (Sat) | 3500-3800 Venue Box Office open from 10AM-10PM. Remaining attendees
arrive. Parking & traffic control staff in place from 8AM-11PM

6/18 2500-3000 Programming ends. Attendees begin to leave at 4PM

(Sun)
Traffic control staff in place from 4PM-12AM
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6/19 200-300 Exodus of attendees until 2PM. Load out begins. All highway
(Mon) signage removed. Traffic control staff in place from 8AM-4PM.
ROUTING:

All Festival attendees will receive detailed driving directions via a direct email blast the week of
the Festival. Directions will also be made available on the Festival website. The majority of
vehicular traffic will be arriving from the Portland area.

The following driving directions will be provided to attendees:

From Portland

¢ Head East on I-84E to The Dalles

e Take Exit 87 for US-197 toward Dufur Bend

e Turn Right on to US-197 S off the exit and then Left to US-197 S/The Dalles-California
Highway

e Just after Mile Post 14, turn right onto Dufur Bypass Road (formerly Heimrich Street)
(Watch for variable message sign that will be within 1 mile of the exit)

e |n approximately 6/10 of a mile, veer left on to Dufur Valley Road

¢ Continue West for 4.8 miles and stay right on Dufur Valley/Dufur Mill Road at the Y. Do
NOT turn onto Wolf Run Road. After an additional 5 miles, turn right down the
driveway into the signed venue Box Office to receive your credentials and to enter the
event site.

From Bend

Head North on US-97N

e Just North of the town of Madras, turn Right on to NE 6t St/The Dalles-California
Highway

e Continue on US-197N The Dalles-California Highway for 71 Miles then make a slight Left
onto Dufur Bypass Road (formerly Heimrich Street) (Watch for variable message sign
that will be within 1 mile of the exit)

e |n approximately 6/10 of a mile, veer left on to Dufur Valley Road

e Continue West for 4.8 miles and stay right on Dufur Valley/Dufur Mill Road at the Y. Do
NOT turn onto Wolf Run Road. After an additional 5 miles, turn right down the
driveway into the signed venue Box Office to receive your credentials and to enter the
event site.
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SIGNAGE:
To aid arriving attendees, we will be working with ODOT and Wasco County to position signage
in the following locations (see sign placement illustration on next page):

e (1) Flashing Hwy Reader Board approximately 1 mile to the North of Dufur Bypass Road
on the West side of US-197S

e (1) Flashing Hwy Reader Board approximately 1 mile (or % mile — depending on ODOT
feedback) to the South of Dufur Bypass Road on the East side of US-197N

e (1) “Event Ahead” Sign - Orange roll-up highway signage approximately 250’ North of
Dufur Bypass Road on the West side of US-197S

e (1) “Event Ahead” Sign - Orange roll-up highway signage approximately 250’ South of
Dufur Bypass Road on the East side of US-197S

¢ (1) Flashing Highway Reader Board located at the NW side of the intersection of Dufur
Bypass Road and Dufur Valley Road.

e (1) Flashing Highway Reader Board located at the “Y” on Dufur Valley Rd at South
Valley Rd reminding drivers to stay right and drive slow.

e (1) “No Event Access” sign at Wolf Run Road

e (1) “Event Ahead” Sign - Orange roll-up highway signage will be placed along the North
side of Dufur Valley Rd.

e (1) “Slow Down” Sign - Orange roll-up highway signage will be placed along the North
side of Dufur Valley Rd. 200’ before the turn into the box office

e (1) Directional Sign, clearly visible, indicating the need to turn into the box office
entrance (placed ahead of the turn into the Box Office driveway).

e (1) Festival branded Box Office sign (2'x3’), plus several highly visible flags will be
placed around the entrance to the driveway being used to access the event Box Office.

¢ (1) “Event Ahead” Sign, placed along the South side of Dufur Valley Rd to the west of
the event site in case any attendees should attempt to arrive from highway 35. This sign
was added to the 2016 Traffic Control Plan based on feedback from the 2015 County
Debrief.

All signage type and placement will meet ODOT safety guidelines, consistent with prior festival
TCP’s. All signage will be in place prior to the Festival, beginning Tuesday, June 13th at 8 pm. It
will be removed by Monday, June 19th at 8 pm.

In addition to the signage, the Festival entrance will be lit via a telescoping light tower and
decorated with visible flags to indicate the turn-off. The lights will be appropriately oriented in
such a way as to not impair the vision of drivers on Dufur Valley Road or negatively impact
adjacent neighbors.
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BOX OFFICE:

Attendees will enter the Festival using the access point located on the North side of Dufur Valley
Rd at the west end of the property approximately 4/10s of a mile west of the main driveway to
the property at 78889 Dufur Valley Rd (referred to as the main entrance). Since the Festival will
be routing all attendees from the East, westbound on Dufur Valley Rd, all Festival traffic will be
making a right-hand turn off of Dufur Valley Rd into the main entrance. This will ensure that
even in the busiest times, attendees will make it safely onto the property with minimal
impediment to regular Dufur Valley Rd traffic as no left turns will be necessary. To ensure the
safe arrival of any event traffic that could come from the west on Dufur Valley Road, and based
on feedback from the 2015 County Debrief, the Festival has added an Event Ahead Sign on the
South side of Dufur Valley Road, facing west prior to the festival access point.

A security staff member will be positioned at the main entrance (not on the County Road) to

assist drivers. A maximum of 200 vehicles can be staged between the main entrance and the
Box Office, where attendees wait to be processed. Due to this large vehicle staging capacity,

vehicle back-up on Dufur Valley Rd is unlikely.

The area of the property being used to stage the Box Office for the event will be configured into
5 lanes of 300’ to stage vehicles waiting to be processed. Processing consists of scanning tickets,
banding guests and searching vehicles for contraband. At full staffing, the five lanes can handle
300 vehicles per hour.

Once processed, attendees will then head a quarter mile into the site’s Greeter Station where
they will be routed either left into the main stage parking and camping areas or continue an
additional half mile down the existing access road into the eastern area used for general event
parking. A team of volunteer flaggers will direct traffic in the event parking areas. During peak
times (discussed below) the parking staff and traffic control staff will include up to 45 volunteers
and minimum of 4 paid staff members/managers.
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Staff and service vehicles will also enter the property through the main entrance. Once staff and
service vehicles reach the area being used for the Box Office, they will then be routed toward
the east through Artist/Staff/Media Check-In. A team of traffic controllers will regulate the flow
of traffic in all access areas.

£
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(Continue to next page)
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EXODUS:

Attendees will begin leaving the site Sunday evening the 18" around 4PM. Traffic flows will be
light but may increase from the hours of 8:00PM — 10:00PM. The majority of attendees onsite
after 10PM will remain until the next morning. All attendees must be off-site by 2PM on
Monday, June 19",

EMERGENCY & CONTINGENCY PLAN:

As mentioned, access to the event site via alternate entrance will be reserved for EMS vehicles
throughout the duration of the event with minimal outbound traffic, which will be regulated by
traffic control personnel. In the event of an emergency in which EMS vehicles will be responding
and require access to the site, traffic control personnel will hold all on-site traffic until the EMS
vehicle(s) have safely entered and exited the site.

In the event of any hindrance block any part of the main entrance where vehicles are unable to
pass, traffic can be redirected out the eastern exit of the Box Office area to the alternate
entrance. If the blockage occurs between the main entrance and the Box Office area, traffic will
be diverted down the alternate entrance and back into the Box Office area via the staff/services
lane. If at any point, processing causes a back-up to any point close to Dufur Valley Rd, security
searches will be forgone in the Box Office area and instead occur once vehicles are parked
alleviating traffic and speeding up the processing procedure.
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